[image: A picture containing shape

Description automatically generated]MISSON COMMUNITY ASSOCIATION

MINUTES OF MEETING 18TH JANUARY 2023


_________________________________________ 

Committee members present: Michael Cooke, Janis James (Chair), Andrew Oldham, Spencer Robey, Sue Scott

Others present: Joan Challoner, Liz Rowe, Pat Swift, Mandy Walker (part)

1. Apologies for absence: Andrea Wilcox.

The chairman reported with sadness the resignation of Sue Howard for personal reasons.  Members expressed their thanks for the excellent work and inspiration Sue has made to MCA over many years, and were pleased to hear that her contributions to further the aims of MCA will continue whenever time allows.

The chairman took the opportunity to thank all those who contributed to the success of the:
· Christmas Fayre – including the many and varied stall holders and the community whose support was excellent.
· Over 65s Christmas Lunch – particularly The Angel Inn who provided some 47 three-course meals free of charge including 17 pre-packed for delivery; and the children of Misson School choir for the entertainment; and particular thanks to Pat Swift for essential help in the kitchen.

2. Minutes of meeting 16th November 2022

With the following correction to item 3. the date being 18th October 2022 not 18th May, the minutes were approved as correct and signed by the Chairman.

3. Non-agenda matters arising from minutes of meeting 16th November 2022

None








4. Treasurers report

Written report circulated prior to the meeting.  Andrew highlighted the key points as follows:

· Balance of funds £12,800.90
· Overall position around £200 better than forecast in November due to the success of the Christmas Fayre
· The hall maintenance and management were at breakeven before the major repair costs
· A commitment of £2,000 has been allocated to redecoration in 2023

Proposals for 2023

· Overall budget proposed is £1,476 net income, before expenditure on village events
· The budget assumes MPS continues to rent the building, no price rises for hirers
· Andrew is investigating a card machine to offer electronic payments at MCA events

5. Building maintenance and improvements

· Janis reported that the toilets and drains had been blocked again today with blue paper towels/towel roll – the worst case to date according to the plumber who has now solved the problem.
· Thanks were given to Michael and Spencer for sanding and varnishing the repaired floor boards in the bar area.  MPS also send their appreciation.
· No replacement cleaner has been found but further adverts will be placed on social media channels and the village newsletter.  Janis and Sue Howard have been fulfilling the role in the meantime.

6. Correspondence, contact and communications

· Resignation of Sue Howard as Secretary and Committee Member
· BDC Rates Relief has been claimed for community use of the hall 
· MCA Newsletter article has been produced and the newsletter will be published shortly

7. Future events

· Race Night 4th March – a joint event with the PCC which raised over £1,500 the last time it was held.  Spencer distributed tickets for Members to sell and was seeking sponsors for each race.  Mandy Walker kindly agreed to sponsor a race.  Volunteer roles have been allocated and the event will be advertised with fliers and on the MCA AGM invitation.
· Coronation events 6th – 8th May – a committee has been formed of Janis, Sue H, Mary Morgan and Sharon Constantine (as per the successful Jubilee) and meetings planned for 8th February and 8th March.  Hope to ring the changes from the Jubilee events and ideas will be most welcome.  Details from the Palace are still sketchy and will develop over the next month.  Jan will decorate the hall troughs.
· Ceilidh – no plans to date – pick up after the Coronation
· Caribbean event Saturday 3rd June – a steel band is booked but no food as yet.  Secretary to seek permission from MPC to use the Village Green. 				Sue S
Check list from ‘Time to Party’ may be a useful crib sheet for another large-scale event.
· Feedback from the Christmas Fayre has been taken forward by a marketing sub-group to develop some quick-wins as follows:
· Defibrillator training has been booked for Tuesday 7th and Saturday 25th February.  NB Janis to contact the Star Brewery to reconnect power to the defibrillator at The Angel Inn.						Janis
· Live & Local – Arts Council supported drama, music and dance events and residencies will be viewing the hall and meeting MCA members on 31st January with a view to offering us membership for subsidised events over 2023/24.
· BDC Conservation Officer has been approached to offer us an evening talk on the history of the village and its building forms.
· A village walk and coffee at True Fate equestrian centre is planned for week of 6th February.
· Madame Crepe has been booked to follow the Book Swap on Saturday 4th February

8. Any other business

· Mandy informed the meeting that the junior winner of the village show will be invited to switch on the Christmas Lights on the Village Green as part of the prize.
· Janis reported hall bookings as follows:
· Saturday 28th January 10am - 2pm children’s birthday party; 
2.30 – 6pm Neighbourhood Plan consultation event
· 18th March – a Baby Shower
· No news on Misson Preschool possible relocation from the community centre
· Bawtry library hosts an occasional Post Office – Joan will display the dates in MCA noticeboard

9. Date of next meeting

Meeting closed with thanks to attendees

Date of next meeting, Wednesday 15th February 2023 at 7.15 pm
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