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MINUTES OF AGM 16TH MARCH 2022



COMMITTEE MEMBERS PRESENT

Amanda Hannigan, Janis James, Ian Cotterhill, Sue Howard

OTHERS PRESENT

Elizabeth Clifton (Trustee), Spencer Robey (Trustee), Andrea Wilcox, Brenda Lindley, Joan Challoner, Pat Swift, Liz Rowe, Paul Thompson, Barbara

1. APOLOGIES FOR ABSENCE

Wendy Threlkeld, Sharon Constantine, Mandy Walker, Michael Cook

2. MINUTES OF MEETING 17TH FEBRUARY  2021
 	
MATTERS ARISING

None.

Agreed and signed.

3.	PRESENTATION OF ANNUAL REPORT BY CHAIR	
		
	Amanda Hannigan gave a resume of the happenings of the previous year.  

I will start with a welcome to the Community Centre and a thank you to you all for attending the AGM.
It’s the 44th year of the MCA, the organisation that was formed in 1978 to renovate and reuse the building that was the village school, and to serve the community.  We are still doing just that, renovating and using this wonderful place in the centre of the village.

How do we do it?

Through a small group of dedicated people stepping up to offer their time, expertise and enthusiasm to take on formal and informal roles as Trustees, committee members, volunteers, helpers, funders and partners. 

What have we done in the last 12 months?

We did what Covid regulations and guidance allowed us to do – masks on, masks off, inside and outside.  As well as challenges and concerns Covid also give us some opportunities; we were eligible for extra money in the form of a special grant, and we were able to use village green spaces for an open-air approach to some of the usual community timetable as well as some extra activities and alternatives to regular fund-raising activity events.

A series of pop-up village events started using the next best thing to the Community Centre, the car park to 
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bring village treats from food vans, we went cosmopolitan with French pancakes, Greek food, oven baked pizza and fish and chips.

For a lot of the year the regulations only allowed Misson Pre-School (MPS) to use the hall and we had a one-way system in and out, extra cleaning and decontamination, PPE, Track and Trace etc.  As well as the grant and income from MPS the only safe regular fund-raising event we were able to carry out was The 100 Club.

The summer brought about some changes that enabled outside gatherings and gave us a Time to Party - a party with Spitting Pigs (BBQ), jugglers, magicians, a climbing wall, local talented musicians and singers, a mobile bar, marquee, hay bales and deckchairs and cupcakes and fizz. A good and safe time was had by everyone; we ate, drank and danced and got up early the next day to tidy up!

A short while later and another guidance change meant we could use the hall again in time for the Village show and we refreshed the categories; we saw more wonky veg but still no first prize in lemon curd section for me!  The now well-established partnership with Scarecrow Festival organisers giving all ages an experience not to be missed.  The weather meant we could have an outside auction at the White Horse with regular auctioneer and generous supporter of village events Michael Billington.

Then came news we could fully use the hall and welcome all regulars back; WI, Thimbles, Line Dancing, Slimming Club, Art Club, Book Swap - things almost seemed normal, whatever normal is in the village.  
The Christmas activities could go ahead, the return of Father Christmas who brought an elf and a reindeer all the way from the North Pole via certain Misson households! 
 
Future

Buckingham Palace has invited us to celebrate the Jubilee, so we have been looking in the archives to see previous Jubilee events and suggestions, ideas and thoughts are being considered in collaboration with the other groups and community organisations.
Villagers have asked for more food vans and plans for music events at the hall, and enquiries from yoga and Pilates teachers and requests for education sessions; First Aid and CPR training as well as creative workshops and craft courses and some green elements such as recycling at the centre.  These in addition to the practical elements needed to refurbish, upkeep and maintain the hall, repairs to the roof, the floor and the drains and we are looking at the acoustics to generally improve the experience of users of and visitors to the hall.

In order to do this, we need more members to help, volunteer, share ideas, enthusiasm and brain power.  

I started with a thank you and will also end with one, though those 2 words are not enough for all the time, energy and care people have given to MCA in the last 12 months indeed the last 44 years.  The secret gardeners who tend the flower beds and the welcome signs, who organise the village clean ups (Reg and Wendy), those who lend their impressive range of practical and DIY skills to keep the Centre ship-shape, who step in and volunteer to open up, tidy away and clean, the stalwarts of the committee and the people who return and step into positions to help the organisation continue, to people who help with raising money (Jan and Spencer for 100 Club) the business people in the village who support fund raising and generously provide older people’s Christmas meals in conjunction with Notts  County Council, The WI who give their culinary skills to provide food and refreshments at events, Thimbles who make the wonderful quilt to raffle and raise funds, and to the people who use and enjoy the Community Centre.  
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4. PRESENTATION AND ADOPTION OF ACCOUNTS

Ian C gave brief report thanking Spencer R for his assistance.

Total Income 	£9,903.04
Total Expenditure 	£12,388.44
Deficit	£2,485.40	

The deficit is mainly due to Time to Party, but this got the village together after Covid so it was felt to be good use of funds.  

Current Assets

Bank Account – Unrestricted 	£3,617.31
Bank Account – Village Projects 	£1,976.80
Deposit Account	£15,003.97
Petty Cash, Cash in hand, 
And outstanding income	£1,244.66
		£21,842.74		

Current Liabilities

Dr. Moore Legacy	£305.06
100 Club outstanding prizes	£653.50

		£958.56

Balance		£20,884.18						
Pat Swift is willing to audit the accounts with Darby’s to sign them off on completion.


5. ELECTION OF MANAGEMENT COMMITTEE AND HONORARY OFFICERS

Resignation of Amanda Hanigan as Chair for personal reasons but will remain on the Committee.
Resignation of Ian Cotterhill as Treasurer for business commitments
Resignation of Ann Beacham
Tanya Homer and Lucy Buckley resigned earlier in the year

Chair – Janis J elected as Chair – proposed by Sue H, seconded by Amanda H
Treasurer – Spencer R elected to Committee – proposed by Pat S, seconded by Ian C.  Spencer will take this role on an interim basis, until someone else can be appointed.
Secretary - Sue H will continue in the role

6. ANY OTHER BUSINESS

Janis J thanked those who resigned for all their work and efforts, in what has been a very hard year.

Meeting closed with thanks to attendees, and an invitation to stay behind for cheese and wine.
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